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The 2016-17 year may well go down as a 
watershed year for LandSAR NZ.

Firstly there was a major review 
of the strategic direction for the 
organisation, followed by a very 
detailed and comprehensive business 
plan that should set the organisation 
on a very clear path for the next few 
years. The main focus of this new 

direction is to maintain and build strong relationships both within the 
organisation and across the sector, to support LandSAR groups and 
their engagement in organisational-wide activities, and to continue to 
develop consistent high performance across the country. Underlying 
this is a drive for quality assurance in national programmes and 
projects. A restructuring is underway to suit and help “future-proof” 
the organisation.

Secondly LandSAR has obtained additional funding from the NZ SAR Council to enable these 
changes, support for the ongoing development of the Competencies and Safety Management 
System (SMS), and to develop a robust and consistent national Wander response. We will work in 
partnership with Wandersearch Charitable Trust of NZ to facilitate the Wander response. The new 
funding also includes some capital cost development of the technology that supports Wander and 
will enable LandSAR to participate in sector-wide IT improvements.

All up these events may see the biggest change to LandSAR since its incorporation in 1994.

At the end of July 2016 we held the bi-annual conference in New Plymouth and were fortunate 
enough to attract key speakers from overseas and our SAR partners in NZ, plus our own members 
presented thought-provoking and inspiring information. The Taranaki group stepped up to a 
challenged posed to them by a late shift of location and did a fantastic job.

The scholarship programme is now up and running so that bright-eyed and bushy-tailed members 
can travel to overseas conferences, learn new skills, gain new information, present NZ developments 
at these conferences and then return and share this material with us. It is hoped that the 
scholarships will become a mechanism to develop new leaders for LandSAR.

Also there is now the [LandSAR] Search and Rescue Advisory Panel (SARAP) established to advise 
the CEO on operational matters and function as a sounding-board for all types of operational 
matters. This will allow the CEO to obtain advice directly from a range of current and experienced 
members on a wide range of issues and offset some of the “squeaky-wheel” reactions and parochial 
advice of the past. It is intended that the membership of this panel rotates fairly regularly so that 
members have experience of the issues on the table at the time. This panel could well be the 
pathway for innovation in the future.

CHAIRMAN
REX HENDRY

Horowhenua	SAREX	–	Peter	Zimmer

“The main focus of 
this new direction 

is to maintain 
and build strong 

relationships...”
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The three-yearly review of the rules (constitution) is coming to a close 
again. This is an opportunity to refresh and refocus the national 
organisation on our key functions and how we go about our business. 
It is now becoming evident that the ‘federation’ model is the best fit 
for LandSAR, where LandSAR NZ is the central service and support 
association of the LandSAR Groups, many of which are separately 
incorporated organisations in their own right. The Federated 
Mountain Clubs of NZ (FMC) is a similar model. As such, the role of 
the national body is becoming more clearly defined and the strategic 
direction, policies and procedures are being aligned to reflect this 
model.

Furthermore, the programme of national projects is working its way 
towards resolving many of the outstanding issues of the past. These 
projects are made up of working parties of members beavering away 
on behalf on the whole membership. This method of approaching 
and resolving issues has provided the chance for everyone and 
anyone to engage in issues that they are interested in.

This will be my last Annual Report as I stand down from the Board at this AGM, along with 
Greg Bishop and Ron Smith, as we have all completed our 6 year maximum term on the 
Board. I acknowledge the brilliant service provided by my fellow retiring Board members. Greg 
has brought sound thinking and a steady hand to the Board as we have worked through key 
and complex issues. To have someone of his business calibre on the Board has ensured that 
our financial health has been in exceptional hands. Ron has brought an outstanding depth 
of SAR experience to the Board table backed by sound grass-roots business management 
knowledge. Ron has always been a champion of the people and for the people.

So it’s goodbye from me. It has been a pleasure (at times a challenging pleasure!!), but I always 
have kept in mind that this organisation provides a fantastic community service on the smell of 
an oily rag.

We have highly capable and very skilled volunteers throughout the organisation, and we do a 
remarkable job – a job that very few other people could do. Our work has its high points and 
its low points but whatever the outcome, our contribution is highly valued by others and we 
should be very proud of what we do.

Please keep up the great work. 

All the very best, 
Rex.

Taranaki	Briefing	–	Kim	Voss
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CHIEF	EXECUTIVE
STEVE	CALDWELL

Our outgoing Chair, Rex Hendry recently 
stated that the 2016/17 year may 
well go down as a watershed year for 
LandSAR	NZ.	I	am	inclined	to	agree	
wholeheartedly, from my perspective 
2016/17 marks the beginning of a 
fundamental shift in LandSAR’s 
Strategic Direction. 

A shift that is designed to cement 
LandSAR’s position as NZ’s foremost 

volunteer organisation providing land based search and rescue 
services to the lost missing and injured well into the future.

Over the past few years LandSAR’s strategic focus has been about 
reducing costs, improving organisational efficiency and directing 
investment into core activities such as group support and training. As 
a result LandSAR has achieved a stable and financially sustainable 
service. A service that is highly valued by our funders and key 
stakeholders and in particular the SAR Coordinating Authorities, the 

NZ Police and Rescue Coordination Centre.  

It is a service that is dependent on the capabilities of our highly skilled and committed volunteer 
network. A capability that has been developed and honed over years and in many cases decades of 
experience. 

It is also a service that is often described as “running on the smell of an oily rag”. One of the things 
that stands out most in the observations I have made over the past 12 months is how much 
LandSAR achieves with such a small resource. In the 12 months ending 31 March 2017, LandSAR 
volunteers were involved in saving 50 people’s lives, lives that would have been lost had it not been 
for our direct intervention. Using the Ministry of Transport’s economic modelling, saving 50 people’s 
lives meant LandSAR helped avert $186.4 million dollars in social costs to NZ Society, and that is not 
factoring the other 300 people we helped rescue who were at risk. That is an enormous contribution 
to the well being of our communities and society as a whole, a contribution few other organisations 
could lay claim particularly given the level of resources available to LandSAR. 

It is a contribution that I am immensely proud to be part of, one that all LandSAR Members need to 
be congratulated on, along with their families; without whose support the commitment required to 
deliver that level of service would not be possible. 

It also has to be said that the activities of LandSAR are not just about boots on the ground. There 
are many people who dedicate a huge amount of time to the administrative, planning and even 
catering requirements of their groups and regions without which there would be no boots on the 
ground. 

I continue to be amazed at the ingenuity and creative pragmatism I have seen so often in the various 
SAREXs and training events I have attended. In the Kiwi tradition we make do, we find the solution, 
we work our way around the obstacles, jury-rigging our comms to get that little extra coverage and 
cobbling together the necessary equipment to ensure that someone in the team has what is required 
at any given time, we do all this because we are accustomed to operating on the “smell of an oily 
rag”. As such we have tended to focus on how equitably the pie has been divided up, when what we 
really need to focus on is growing the pie. 

Compared with similar organisations, it is clear that LandSAR is under-resourced given the 
importance of its role and the increasing legislative and professional requirements to perform that 
role in a safe and consistent manner, in all circumstances, at all times.

Combined	Tracking	Team	–	John	Cosgrove

“In	the	Kiwi	
tradition we make 

do,	we	find	the	
solution, we work 

our way around 
the obstacles...”
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If we are going to deliver in the long term the type of SAR service that 
will be required in the next decade or so, we need to “up the ante”. 
We need to access significantly more resources both nationally and 
locally to ensure that all LandSAR Volunteers have ready access to 
the training, assessment regimes, safety systems and equipment 
(including IT systems) that are necessary to do the job safely and 
competently every time. 

At the National Support Office we understand the importance of 
not overburdening our volunteer network with unnecessary and 
time consuming administrative functions; our purpose is to add real 
and direct value to all LandSAR member groups.  To achieve this 
we are creating a lean but very capable and efficient team of paid 
staff engaged in work that will enhance our reputation and increase 
revenue, support the maintenance of an effective and competent 
operational capacity, ensure compliance with our funding and 
partnership agreements and maintain a fit for purpose SAR capability. 

It has been my privilege as CEO of LandSAR to lead our organisation 
through a significant review of our strategic direction and business 
planning process. I would like to thank the participants at the 2016 
AGM Delegates Workshop for their contribution to the development of that plan. I am confident that with 
the additional funding we have received through our Service Level Agreement with the NZ SAR Council, 
we can achieve what we have set out to achieve. There will be changes but they will be positive changes 
and as always there will be full consultation with our Member groups every step of the way. 

The LandSAR Strategy is based on the achievement of three key outcomes ; 

• Strong and Sustainable Relationships
• Well	Supported	and	Engaged	Groups	
• Consistent High Performance

The performance targets aimed at achieving those outcomes are divided into two key sections;

1. Business	as	Usual	–	(Key	Result	Areas	-	KRAs)

These are the everyday activities we need to do on a consistent basis to achieve our objectives, these 
activities are grouped into the key results we are looking to achieve. The performance targets attempt to 
show that our efforts are directed where they should be while seeking to continuously improve on those 
efforts. 

2. Learning	and	Growth	Initiatives

These are one-off improvement or development projects. Essentially these are the things we need to learn 
to do better or develop in order to improve the efficiency, effectiveness, safety or accountability of our 
services. The performance targets are directed towards the achievement of key milestones associated 
with each project.

Currently LandSAR has identified 23 such initiatives, ranging from developing an integrated Information 
Management System to the provision of a coordinated nationwide Wander Response.  

I am most appreciative to Duncan Ferner and the team at NZSAR and to the Minister for Transport, the 
Hon Simon Bridges for their willingness to provide the additional funds needed to implement this plan. 

Finally I would like to thank the LandSAR staff, our advisors; Dave and the SARAP (Search and Rescue 
Advisory Panel), Blake and the BTRAG (Back Country Technical Rescue Advisory Group) and members of 
all the other advisory/working groups. Your contribution is central to enhancing and sustaining an engaged 
and collaborative organisation. 

Thank you all 
Steve Caldwell

Combined	Tracking	Team	–	John	Cosgrove
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BOARD,	LIFE	MEMBERS	&	STAFF

BOARD	&	LIFE	MEMBERS STAFF

Dave Robertson

Terry Blumhardt Iain	Watson

Karen	Walker	–	 
Training	Support	Officer

Rae	Wakefield-Jones	
–	Administration	&	Finance	Manager

Rex	Hendry	–	Chairman Greg	Bishop	–	Deputy	Chair
& Chair Audit & Risk Committee

Ron Smith

PATRON Lieutenant General  
The Right Honourable  
Sir	Jerry	Mateparae

Pete	Corbett	–	Training	&
Development Manager

Steve	Caldwell	–	 
Chief Executive

Mike	Ambrose	–	Group	Support
Officer,	Lower	South	Island

LIFE	MEMBERS 
2006	–	Roger	Barrowclough	(Deceased)
2007	–	Roscoe	Tait
2009	–	Tom	Clarkson
2010	–	Roger	Bates
2015	–	Dave	Erson
2016	–	Patricia	(Tric)	Moller

Siobhan	Quayle	–	Co-optedMalcolm	Inglis	–	Appointed

CONTRACTORS 
Tony	Teeling	–	Competency	Framework
John	Woolf	–	Radio	Communications

Peter	Zimmer	–	Group	Support
Officer,	Lower	North	Island

Ian	Newman	–	Group	Support
Officer,	Upper	North	Island
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When	people	are	in	need	of	your	help,	and	
you are seeking to resolve all manner 
of search and rescue situations, the 
response often sees ordinary people doing 
extraordinary things. This again was 
illustrated at the recent NZSAR awards 
ceremony where at least six LandSAR 
groups or individuals were recognised for 
their skill and commitment to search and 
rescue.	While	these	awards	are	only	able	to	recognise	a	small	fraction	of	what	
goes	on,	they	are	a	great	opportunity	to	highlight	the	value	of	what	you	all	do	–	
for New Zealanders and guests to our country. 

New Zealand search and rescue is world class - a common thread to 
our success is the ‘one SAR’ philosophy. This ‘high trust’ approach 
sees cooperation and collaboration between organisations, teams 
and individuals, supported by mutual information sharing, as our 
standard way of doing business. The New Zealand Search and Rescue (NZSAR) Council is proud 
to provide strategic leadership and direction to the many organisations and approximately 12, 500 
people that make up this highly skilled and dedicated SAR sector. 

Understanding what we do and why we do it is key to ensuring SAR organisations such as LandSAR 
are efficient and sustainable. Reflecting the size and span of our sector, the Council has authorised 
various research and development projects. 

One which may be of interest to you is STWG (L). The acronym stands for SAR Telecommunications 
Working Group (Land). This group was formed as a follow-on to the 2016 report on SAR 
communications for the land environment. The core member organisations include LandSAR, AREC, 
Police, SLSNZ and NZSAR. Collectively, we will take a multi-agency approach to telecommunications 
for land-based SAR. The most pressing issue appears to be retaining and enhancing a lot of the 
capability we currently have and use.   

Amongst others, we have developed a NZ Inc. Recreational Safety Framework that will place 
greater emphasis on personal preparedness in order to reduce the demand for SAR services in the 
future. We are establishing a Data Store and SAR Data Standard to provide more robust statistical 
information and support effective evidenced-based decision-making across the SAR sector. 

We look forward to working with LandSAR in the coming years by making substantive progress on 
the collectively agreed Safer Walking (Wander) Framework. This form of SAR is only going to grow. 
We (and our partner agencies) have a lot of work to do across the country to better prepare ourselves 
to reduce, become ready and if required respond, to this form of search and rescue. 

We rely heavily on the expertise, knowledge and insights of a large number of SAR people and 
agencies to develop and implement these and many other initiatives. I want to take this opportunity to 
thank you for providing such a vital service to your community.

NZSAR
DUNCAN	FERNER,	SECRETARIAT	MANAGER

The	team	returns	–	Lesley	Johnson

“...a common 
thread to our 
success is 
the ‘one SAR’ 
philosophy.”
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On behalf of New Zealand Police, thank 
you all for your outstanding efforts over 
the past 12 months. Your time, skill, 
energy, and expertise has helped save 
many lives during this past year and with 
your continued support, our collective 
efforts will no doubt result in many more 
lives being saved in the years ahead.

I particularly acknowledge the contribution of the vast number of 
volunteers involved in LandSAR activities. Police has the mission of 
helping New Zealand become ‘the Safest Country’. Your dedication 
and personal investment in attaining and maintaining the skills 
needed to support Police in Police Search and Rescue operations 
is an invaluable contribution to the safety of New Zealanders and 
international visitors. Ultimately it is the people we rescue and their 
families who appreciate our collective rescue services the most. 

With more and more people accessing our outdoor environment, it’s important to note the difference 
that technology is making to our business. With an increasing number of people using devices such 
as smart phones and personal locator beacons, the “search” process in particular is changing. This 
means that we need to continuously adapt and be responsive to changing SAR demands. We also 
need to be sure that both those going into the field and those managing SAR operations have the 
appropriate skills, experience and equipment to ensure the safety of all involved. 

Police, LandSAR, and our other SAR partners also have an important role to play in preventing harm 
through education and promoting messages of safety, for example working together to promote 
and share the Outdoor Safety Code to help ensure people get the most of their experience in the 
outdoors and, most importantly, return home safely.

Thank you again for your dedication and support over the last year and we look forward to 
continuing our partnership with LandSAR, at all levels, as we work together to keep people safe 
while enjoying New Zealand’s great outdoors.

Police	SAR	Squad	–	Lesley	Johnson

“Police has 
the mission of 

helping New 
Zealand become 

‘the Safest 
Country’.”

NEW	ZEALAND	POLICE
MIKE	BUSH,	MNZM,	COMMISSIONER	OF	POLICE
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It	is	a	privilege	again	to	formally	note	our	
appreciation for the work that you do right 
across New Zealand, in all environments, 
weather conditions and hours of the day 
helping the lost, missing and injured.

I am well aware that you are not just 
all about SAROPs – you maintain your 
training, review procedures, attend 
committee meetings. You are a 
crucial and highly trusted partner of the ‘SAR family’ and continue to 
‘wave the banner’ for SAR in NZ. In order that you can do even more, 
I am pleased to see that your funding levels have been increased 
from 1 July 2017.

At RCCNZ we have just reached the first year in our new offices and 
it’s been great to host some of the LandSAR members here. Given 
that we work 24/7 – you are always welcome to drop in a visit for a 
cup of tea and a chat.

This last year we have completed our new $7 million satellite ground-receiving station midway 
between Taupo and Rotorua. This station receives both the MEOSAR and GEOSAR beacon 
alerts from satellites and forwards them to the Mission Control Centre in Canberra where they 
are processed further before being sent to RCCNZ for action. We are seeing continued growth in 
beacon ownership and activations. This is great news for safety within NZ and we are seeing a large 
number of cases where LandSAR have been the only deployable teams to the beacon location due 
to the adverse weather conditions on scene.

One of my key focus areas for the coming year will continue to be health and safety. While SAR 
people go out to save others, it can’t be done at huge risk to SAR teams. We rely on your robust 
SMS system for you to assess and respond to risks. I encourage you to introduce health and safety 
issues into your training and other discussions. I also encourage team leaders to be having health 
and safety discussions across the other organisations within a combined SAROP. I want everyone 
home safely.

Congratulations on another great year ! Thank you for everything that you do – the seen and unseen, 
the hours you put in, your commitment and the time that your families allow you to devote to the 
safety of others.

RCCNZ
MIKE	HILL,	Manager	RCCNZ	&	Safety	Services

Canterbury	SAREX	briefing	 
–	Rae	Wakefield-Jones

“One of my key focus 
areas for the coming 
year will continue to be 
health and safety...”
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HONOURS	AND	AWARDS

LANDSAR MEMBERS HONOURED  
AT	THE	NZSAR	AWARDS
On 10 May 2017 several LandSAR members were 
honoured for their rescue efforts during 2016. 
The Hon David Bennet, Associate Minister of 
Transport,	awarded	Certificates	of	Achievement	
during a ceremony at Parliament. 

NZSAR	Certificates	of	Achievement	
for Operational Activity
Mike Hawthorne, Ben Watson and Mike 
Lydiard from Hawke’s Bay LandSAR, along 
with the Hawke’s Bay Helicopter Rescue 
Trust and two Police SAR squad members, 
were awarded certificates for the rescue of 
two trampers from the Ruahine Ranges on 
5 & 6 October 2016. 

The Aoraki/Mt Cook Alpine Cliff Rescue 
team, in partnership with The Helicopter 
Line search and rescue pilots, successfully 
saved the lives of four mountaineers 
plus another with a medical issue during 
November and December 2016.

Following the rescue of two climbers from 
Mt Aspiring on 21 December 2016, the 
Wanaka Alpine Cliff Rescue team, Aspiring 
Helicopters and the Otago Rescue 
Helicopter Trust were recognised for their 
exceptional skill levels and sound decision-
making.

A pre-emptive SAR operation was 
established by the NZ Police and the 

NEW	LANDSAR	LIFE	MEMBER
At the 2016 LandSAR Conference in New Plymouth Patricia (Tric) 
Moller became the first woman Life Member of LandSAR. She joins a 
small group of experienced and well respected SAR practitioners; the 
late Roger Barrowclough, Roscoe Tait, Tom Clarkson, Roger Bates 
and Dave Erson.

Dave Robertson, Tric Moller and 
Dave	Erson	–	Mike	Hutson

NZSAR	Award	Recipients	–	Mark	Coote

Taranaki Rescue Helicopter and Taranaki 
Alpine Cliff Rescue (TACR) members 
in Mt Taranaki on 11 September 2016. 
Their mission changed to a SAROP after 
receiving a 111 call from the party which 
said they had been hit by an avalanche.

NZSAR	Certificates	of	Achievement	
for Support Activity
Ray Bellringer from the Aoraki/Mt Cook 
Alpine Cliff Rescue team was awarded 
a NZSAR Certificate of Achievement for 
Support Activity for his commitment and 
services to search and rescue for over 45 
years. Ray started as a front-line searcher 
in Taranaki in 1971. His involvement today 

focuses on active roles with the Incident 
Management Team at Aoraki/Mt Cook 
and, on occasion, as a first responder as a 
rescue-qualified paramedic. 

John Taylor has been a key contributor 
to LandSAR Wanaka since he joined in 
1982. Alongside senior operational roles, 
John has served as Wanaka Committee 
Chairman, Group Secretary, Southern 
Regional Chairman, and was LandSAR NZ’s 
Southern Region Delegate for five years. It 
is as Group Training Officer (GTO) where 
John stands out; local members would not 
have the level of access to SAR training that 
they have enjoyed in recent times if it were 
not for John’s personal commitment.
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LANDSAR  
SEARCH AND RESCUE  
OPERATIONS	(SAROPS)
APRIL	2016	TO	MARCH	2017

4,332

33,121

VOLUNTEERS	DEPLOYED	
ON SAROPS

VOLUNTEER	HOURS	 
SPENT ON SAROPS

TOTAL NUMBER  
OF SAROPS 478
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LANDSAR  
SEARCH	AND	RESCUE	OPERATIONS	(SAROPS)
APRIL	2016	TO	MARCH	2017

People Assisted, 172

Perished, 29

People Rescued, 185

Lives Saved, 50

People Assisted Perished Lives Saved People Rescued

Based on the Ministry of Transport's methodology and the 2016 update for the ‘Social Cost of Road Crashes and Injuries’ LandSAR helped 
New Zealand avert $186.4million in social costs as the result of the 50 lives saved.

Data source: New Zealand Search and Rescue Secretariat
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LANDSAR  
NON-OPERATIONAL	ACTIVITY
APRIL	2016	TO	MARCH	2017

Administration 21%

Internal Training 41%

External Training 21%

Sarex 17%

Administration Internal Training External Training Sarex
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LANDSAR GROUPS

Far North Search & Rescue Organisation Inc

Auckland Land Search & Rescue

Tairua-Pauanui Land Search and Rescue Inc

Paeroa Search & Rescue
Waihi LandSAR

Gisborne Land
Search & Rescue

Wairoa Search & 
Rescue Inc

Hawke’s Bay Search & 
Rescue

Tararua Search & Rescue Club IncPalmerston North Land Search & Rescue and Rescue 
Advisory Committee Inc

Taihape Search & Rescue Group  

Golden Bay Search & Rescue  

Motueka Search & Rescue  
Search & Rescue Nelson Inc  

Search & Rescue Karamea   
Westport Land Search & Rescue Inc Marlborough Search & Rescue  

Reefton Search & Rescue Squad

Murchison Search and Rescue Group

Ruapehu Search & Rescue Group  

Taranaki Search & Rescue Group  

Taupo Search & Rescue Group  

Turangi Search & Rescue Group  

Rotorua LandSAR  

Hamilton Search & Rescue  

Catlins Search & Rescue  

Waitomo Search & Rescue Inc 

Wanganui Search 
& Rescue Inc  

Wairarapa Search & Rescue Inc
Wellington Land Search & Rescue Inc

Kaikoura Search & Rescue

Hurunui Land Search & Rescue Group

Oxford Search & Rescue 

Christchurch Search & Rescue 
Ellesmere Search & Rescue 

Rakaia Search & Rescue 

South Canterbury Group 

North Otago Search & Rescue Inc

Dunedin District Land Search & Rescue Committee 

Fiordland SAR Committee  

Wakatipu 
LandSAR 

LandSAR 
Wanaka

Haast LandSAR

South Westland Search & Rescue

Hokitika LandSAR Group

  eucseR ssaP s’ruhtrA

Greymouth LandSAR

Clutha District Search & Rescue 

Southland Search & Rescue 
Stewart Island/Rakiura Search & Rescue 

Eastern Southland Combined SAR

Central Otago SAR 

Methven Search 
& Rescue Inc

Mackenzie Search & Rescue 

Hanmer Springs Search & Rescue   

Horowhenua Search & Rescue 
Committee

Kuaotunu Land Search & Rescue

Tauranga Search & Rescue

Whakatane Land 
Search & Rescue

Northland Search & Rescue

Thames Land Search & Rescue Inc
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IAN	NEWMAN
Auckland Land Search and Rescue
Far North Search and Rescue Organisation Inc.
Gisborne Land Search and Rescue
Hawke’s Bay LandSAR
Kuaotunu Land Search & Rescue
Northland Search and Rescue
Operational Tracking
Paeroa Search & Rescue
Rotorua LandSAR
Tairua-Pauanui Land Search and Rescue Inc
Tauranga Search and Rescue
Thames Land Search and Rescue Inc
Waihi LandSAR
Wairoa Search and Rescue Inc

MIKE	AMBROSE
Aoraki/Mt Cook ACR
Catlins Search and Rescue (including Tokanui)
Central Otago SAR
Christchurch ACR
Clutha District Search and Rescue
Dunedin District Land Search and
Rescue Committee
Eastern Southland Combined SAR
Fiordland SAR Committee
Haast LandSAR
Hokitika LandSAR Group
LandSAR Wanaka
MacKenzie Search and Rescue
Methven Search and Rescue Inc,
North Otago Search and Rescue Inc
Rakaia Search and Rescue
Search Dogs
South Canterbury Group
South Westland Search and Rescue
Southland LandSAR
Stewart Island/Rakiura Search and Rescue
Tasman ACR
Wakatipu LandSAR
Wakatipu ACR
Wanaka ACR

PETE	CORBETT	AND	KAREN	WALKER
Arthurs Pass Rescue
Christchurch Search and Rescue
Ellesmere Search and Rescue Inc.
Golden Bay Search and Rescue
Greymouth LandSAR
Hanmer Springs Search and Rescue
Hurunui Land Search and Rescue Group
Kaikoura Search and Rescue
Marlborough Search and Rescue
Motueka Search and Rescue
Murchison Search and Rescue Group
NZSS/Cave Search & Rescue (CaveSAR)
Oxford Search and Rescue
Reefton Search and Rescue Squad
Search and Rescue Karamea
Search and Rescue Nelson Inc
Westport Land Search and Rescue Inc

PETE	ZIMMER
Hamilton Search and Rescue
Horowhenua Search and Rescue Committee
Palmerston North Land Search and Rescue
River SAR
Ruapehu Alpine Rescue Organisation (RARO)
Ruapehu Search and Rescue Group
Taihape Search and Rescue Group
Taranaki ACR
Taranaki Search and Rescue Group
Tararua Search and Rescue Club Inc.
Taupo Search and Rescue Group
Turangi Search and Rescue Group
Wairarapa Search and Rescue Inc
Waitomo Search and Rescue
Wanganui Search and Rescue Inc.
Wellington Land Search and Rescue
Whakatane Land Search and Rescue

LANDSAR GROUP SUPPORT
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All LandSAR groups in the Upper North 
Island	have	had	a	busy	operational	and	
training year. There have been several 
high	profile	SAROP’s	and	the	LandSAR	
Groups and teams in my area continue 
to provide excellent support to the Police 
and	RCC.	In	my	area	there	is	an	increasing	
use of Operational Tracking teams and the 
credibility of these teams increases with 
each successful search they contribute to.

One notable search this year was in the Hawkes Bay where a 
combined LandSAR and Police team travelled through hazardous 
conditions and terrain to reach a hypothermic couple who had 
activated their PLB. For the search and recovery of the lost party the 
Hawkes Bay SAR team and Hawkes Bay Helicopter Rescue Trust 
crew were awarded a 2016 NZSAR Certificate of Achievement for 
Operational activity. This achievement was well deserved. 

The Safety Management System is continuing to be integrated into SAREX’s, SAROP’s and training 
activities and LandSAR Competency assessments are progressing steadily. Further Assessor 
Training workshops are being planned for mid-late 2017 and its pleasing to see experienced 
LandSAR members still wishing to become assessors for their group or region.

In my area there were 35 formal training courses or refreshers planned for the training year and 
the number of cancellations has decreased. Good numbers are attending the core field training 
courses however it is still a struggle at times for volunteers to commit to the three-day leadership 
and management courses. The attendance at internal training is mixed with good numbers in some 
areas but low attendance in others. With the requirements of the SMS and competencies group 
committees are monitoring members training levels and attendance on all training, SAREX’s and 
SAROP’s and advising those members with low attendance levels of the need to maintain currency 
and commit to a minimum amount of formal and refresher training during the year. 

The Communications Project has continued to develop this year with the re-introduction of the 
LandSAR Communications Advisory Group (LandSAR Comms) who meet 2-3 times per year to 
look at improving radio communications in LandSAR. LandSAR will upgrade their VHF radios to the 
Tait TP9300 with inbuilt GPS and the first of these will be delivered to groups by mid-June. There 
has been a lot of interest in SARTrack and several groups have purchased GPS enabled hand 
microphones to attach to their current TP 8100 VHF radios to give them a live tracking capability. 
LandSAR is also researching a custom built portable VHF base set which will be deployable to any 
location. Additionally, we are researching the ability to text with SARTrack enabled VHF radios. 

Floppy Jim aerials and GPS units were also distributed to groups throughout the country and the 
VHF battery replacement program distributed another 140 batteries to groups. 

The Minor Equipment/SMS project funding has continued to distributed a range of items to groups 
including Personal Locator Beacons, torches, headlamps, caps and sunhats, Hi-Vis vests and 
LandSAR Group banners.

An increasing number of groups are contributing funds for the purchasing of equipment or funding 
items entirely so they can take advantage of the discounted prices available to LandSAR

Operational Tracking had a busy year with 3 formal course, 2 workshops and 5 further courses and 
workshops planned for 2017. 

GROUP SUPPORT
IAN	NEWMAN	GROUP	SUPPORT	OFFICER,	UPPER	NORTH	ISLAND

Badger and Matt ‘in action’  
–	John	Cosgrove
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This year LandSAR increased the number of Operational Tracking 
Introduction (OTI) courses with the aim of introducing all LandSAR 
members to the basic concepts and skills of Operational Tracking.

OTI courses were delivered at Wairoa, Whakapapa and Dip Flat and 
30 participants from these introductory courses are able to progress 
to the 5-day Operational Tracking course. An additional OTI course is 
planned for Canterbury in late July.

Combined Tracking Team (CTT) workshops were conducted 
in Hanmer and Tongariro Forest in November 2016 and both 
workshops were successful. These workshops are a combination of 
Operational Tracking and Combined Tracking Team with participants 
able to focus on OT only, or be involved in OT and CTT. This allows 
Operational Trackers to be revised and re-assessed as competent 
but also give them an opportunity to work in the CTT role. 

The NZ Army trackers and their tracking dogs attended the Tongariro 
CTT for the 2nd year running and are keen to continue the training 
on a regular basis. The opportunity also exists for other joint training for small groups of LandSAR 
trackers and Search Dogs.

Operational Tracking and Team Leader courses are planned for June in Ohakune and September in 
Canterbury. 

Examples where tracking contributed to locating the Lost Party on a SAROP are relayed to me 
regularly from the 10 Operational Tracking teams around the country and the feedback from these 
teams is that the initial training and then the practice the teams put in is making a difference to their 
success. The motivation and dedication of the volunteers in these teams would also be a major 
contributing factor to that success.

We receive excellent support from qualified Operational Trackers who volunteer to assist with track 
laying and other tasks. We would be unable to conduct these courses and workshops effectively 
without this help and it is greatly appreciated.

Other successes this year were;
• An Operational Tracking presentation at the 2016 LandSAR Conference

• An Operational Tracking presentation and assistance to the tracking training 
at the Police SAR course at Dip Flat.

• The support and growth of the 10 Operational Tracking teams throughout the 
country and the desire to develop 5 additional teams.

• A	continued	recognition	by	Police	of	the	value	of	OT/CTT	as	an	Initial	Response	
resource or their use when other search options have not been successful.

OPERATIONAL	TRACKING	IAN	NEWMAN

Operational	Tracking	Introduction	 
–	John	Cosgrove

Where	from	here;
• Encourage the development of 

Operational Tracking Teams either 
regionally or at group level in areas 
that currently don’t have the resource.

• The	development	of	OTI	and	OT	
competencies by late 2017

• The continuing distribution of course 
workbooks and aide memoirs to all 
current Operational Trackers and 
Team Leaders.

• Continued presentations to SAR 
Police	and	IMT	members	on	OT	and	
how to manage the resource.

• Conducting a National SAREX which 
involves Operational Tracking and 
Combined Tracking Team activities.

• Continued	identification	of	LandSAR	
Regional and Group Tracking 
Instructors

• Training	IMT	personnel	to	use	OT	and	
CTT resources

• Completing a data base of current 
OT’s and those requiring revision and 
re-assessment
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All 16 Groups in the top of the south 
continue to provide a high standard of land 
search and rescue support service to the 
Coordinating Authorities and their local 
communities.

All Groups are well managed and 
at a time of significant change with 
the implementation of the LandSAR 
Safety Management System and 
the roll out of the operational 
role competencies very effective 
leadership is being demonstrated 
throughout. The tangible proof of this 
being the absence of any serious 
harm incidents in the top of the south 
over the last 12 months and an active 

participation rate in the uptake of the competencies of 94% - a statistic that exceeds, or certainly 
rivals any other area in the country.

It has been a tougher year for some however with the devastating earthquakes in North Canterbury 
which directly involved Groups like Kaikoura, Hurunui and Hanmer Springs and indirectly those 
neighbouring Groups who all pitched in to help with the response and subsequent recovery 
activities. With LandSAR’s willing assistance the affected communities are slowly getting back to 
situation normal whilst waiting patiently for State Highway One to be repaired and a resumption 
of normal travel times throughout the region. It was very pleasing to note that LandSAR’s incident 
management skills and experience was acknowledged, sought after and valued during the 
earthquake response; a testament to the training, previous incident management experience and the 
calibre of our people in that neck of the woods – well done guys.

GROUP SUPPORT UPPER	SOUTH	ISLAND
PETE CORBETT TRAINING	DEVELOPMENT	MANAGER	 
and	KAREN	WALKER	TRAINING	SUPPORT	OFFICER

Kaikoura	Earthquake	briefing	for	a	
Marlborough	team	–	Shaun	Crabb
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This	has	been	a	year	that	has	seen	significant	strengthening	of	capabilities	for	most	LandSAR	Groups	in	
the	Lower	South	Island.	A	common	theme,	in	the	places	where	there	has	been	positive	progress,	is	the	
capable and committed local members who step up and make things happen.

The rewards for Groups, who are able to get themselves into a proactive and forward looking 
state are most notable in the area of fundraising. There are ready sources of funding in most 
local communities and Groups, who make the effort, usually discover quickly that LandSAR, 
as a predominantly volunteer organisation, with public good as our sole purpose, is often 
favoured in the competition for philanthropic funds. The result is that the modest needs of the 
Groups are fulfilled and energy and focus goes back on to SAR readiness, rather than on what 
resources are lacking. LandSAR will be taking steps in the coming year to support the local 
fundraising capacity of all Groups, especially those that have struggled in this area to date.

An example of new capability that Groups are doing a great job of sorting for themselves is live 
tracking. The Southern Region Committee resolved, early in the year, that member Groups 
should adopt VHF based live tracking of teams in the field. This seemed particularly ambitious 
at the time, because of the hardware upgrade costs involved. It has been fantastic to see 
that, in less than 12 months, more than half of Southern Groups have been able to get live 
tracking operational for their teams. The benefits of this capability were clearly illustrated at the 
Regional SAREX on Stewart Island in October, where all teams were live tracked. The ability for 
an IMT to see team progress in real time is not a singular solution for search effort evaluation, 
situational awareness or operational safety monitoring, but it is certainly a worthwhile 
advancement in all of these areas.

Regional cooperation has been a topical issue. There is full agreement that this is an important 
thing to aim for and the challenge remains to build the mechanisms for fostering effective 
sharing, communication and support across boundaries. Operation Potter, the SAR response 
to rescue 38 people in 13 vehicles that became trapped in deep snow on the Old Man Range, 
was timely in that it involved scale, complexity and national interest that would have quickly 
overwhelmed any LandSAR Group operating in isolation. There was plenty of assistance 
from neighbouring Groups and a good outcome was achieved, but there were also plenty of 
lessons learned for how large operations should be resourced.

The proactive vibe around the Region has extended to the implementation of the competency 
framework. A year ago this was the subject of much uncertainty and angst. By the time this 
report goes to print all 11 Southern Region Groups and 17 out of 18 Groups in the Lower 
South Island will have nominated and trained competency assessors. This is, of course, 
still early days for the process of assuring a minimum level of competency for the whole 
membership but the first steps are usually the most difficult and important. The Groups that 
have engaged with the process are invariably reporting that the system is far less of a hurdle 
than it appeared before they made the commitment to get started.

It is true, as many members have observed, that being a modern SAR volunteer is placing 
more expectations on the individual. Requirements such as fundraising, competency 
assessment, health and safety systems and adoption of new technology each add a time 
commitment for either training or doing. The combined effect can be incremental and 
cumulative, particularly for those members who are most willing to help their colleagues and 
the organisation. I am constantly inspired by LandSAR people. Without these willing ‘doers’ 
there would be no LandSAR. Thank you all.

GROUP SUPPORT LOWER	SOUTH	ISLAND
MIKE	AMBROSE	GROUP	SUPPORT	OFFICER	

Swift	Water	Awareness	Training	 
–	Mike	Ambrose
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Another	year	gone	in	a	flash.	So	what	happened?	One	focus	of	my	work	since	
early 2016 has been contributing to the development and implementation of 
a new strategic and business plan for LandSAR NZ. That included answering 
questions from our membership and reporting against the new plans. The 
plans are work in progress and are adjusted on an ongoing basis. 

I very much enjoyed every opportunity to interact with our 
membership face to face. Whether that is at a SAREX, local AGM, 
Alliance or Regional meetings, training events, GPT meeting or just a 

chance meeting somewhere. Those interactions are valuable to help and support our membership 
with national LandSAR initiatives like the competency system and the safety management system. 
From my desk, I strive to support our groups as best as I can juggling a growing list of work tasks.

I did not hear many comments from groups about a lack of operations during the year. Anecdotally 
there seemed to be plenty going on to keep LandSAR folks busy. I believe one contributing factor is 
that Alliances and Regions are more regularly involving their LandSAR neighbours in call outs. The 
call for back up is made early and therefore more people get involved. A win-win on many levels!

A work highlight - actually five highlights - for me were and are the spring and autumn Alliance 
or Region meetings. They are informal events. Usually happen on a weeknight. Where we can, 
members will share a meal during the meeting. A brilliant networking opportunity between like-
minded LandSAR folks. I am impressed by the “buy-in”, commitment and ongoing support of our 
membership and our colleagues from the NZ Police to the Alliance and Region initiatives. The proof 
is that groups and Police are always represented and engaged at the meetings. Probably not a 
surprise; because originally it was an initiative where the “seedling” came from our members in the 
first place. A variety of topics and issues are covered. A good regional training calendar is collectively 
developed. It is a captive audience for me to provide updates and support from the national 
organisation. An excellent network opportunity to build one team.

LandSAR NZ has a developing social media presence. I am the person currently doing most of it. 
Facebook is the most popular account. During the last year, we passed 4000 “likes” or “followers”. 
LandSAR also has a presence on Twitter and a YouTube channel. Social media allows for sharing 
of information, discussions, updates and much more. Thank you to those that visit our social media 
channels regularly. If you are interested, check it out to see if you like it! 

Briefly looking ahead. The future will bring more change. During the past year LandSAR received an 
increase in funding, which means more work will need to be done. Also the group support role will 
be reviewed. Change appears to be the only constant. One thing will not change. In future people 
will still be missing and people will get lost or injured. Those people will need the support from keen 
well-trained community volunteers. Together we are in a people business – on more than one level.

After eight years working for the national organisation and supporting our membership I am 
still amazed at the seemingly unlimited amount of good will, dedication and pride in our local 
communities in support of the LandSAR cause. It is a privilege and rewarding to work and support 
our membership and partners. Together we do make a difference in our communities.

GROUP SUPPORT LOWER	NORTH	ISLAND
PETER	ZIMMER	GROUP	SUPPORT	OFFICER

Peter Zimmer fully involved  
in	Waikato	SAREX	–	Gin	Peck
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For a second successive summer conditions were unrelentingly bad in the mountains with high winds 
and regular rain through until mid-February. This resulted in less climbing activity at Mount Cook/
Westland	and	in	the	Mount	Aspiring	region	and	comparatively	few	serious	climbing	accidents.

ACR Probationary and Team Member Competencies have been finalised recently and the 
South Island teams are now in the process of getting local assessors accredited. Alpine 
Rescue Safety Standards were also developed during the year.

Continued Morgan Foundation funding has been distributed and has primarily been used by 
teams to update, or fill gaps in, their equipment inventories.

In April the ACR community was deeply rocked and saddened by the deaths, in a two day 
period, of Ben Letham and Sarwan Chand. Ben, a Wakatipu ACR team member, was killed 
in a paraglider accident in Queenstown. Sarwan, a new member of the Wanaka ACR team, 
died in a fall, with his rock climbing partner Conor Smith, in the Darran Mountains. Both were 
extremely capable and well liked young men with promising futures ahead of them. They will 
be greatly missed.

SPECIALIST	DISCIPLINES
ALPINE	CLIFF	RESCUE	MIKE	AMBROSE

TACR & RARO lower scree refresher  
–	Peter	Zimmer
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I would like to thank everyone who has contributed their time and 
effort to CaveSAR over this past year. It is reassuring to see the high 
level of commitment. We have very capable people with the right 
attitude, skills and resources. The training made possible through 
LandSAR support is key to this.

CaveSAR personnel have organised and attended a number of 
specialist training events during the year including regional Cave 
Sarex’s, the South Island Cave Sarex, PHEC training, Vertical rope 
rescue training (the base level for CaveSAR rope rescue), explosives 
training for when a stretcher needs to be extracted from narrow 
restrictive cave passages, and a National Cave IMTEX. 

CaveSAR is a national LandSAR group made up of seven regional 
specialist teams that respond to local events when they occur and 
can help in other regions to provide support when needed. Major 
Cave rescues are a low occurrence but high complexity event. When 
they occur, they require not only a response from cavers but also 

becomes a multiagency event involving the wider rescue community to provide the necessary level 
of support.

One of the highlights during the year was getting eight members of the Nelson Police SAR squad 
underground into a sporty vertical cave under the supervision of local CaveSAR members. After 
many hours underground the feedback varied form “when can we do this again” to “Never again”. 
The benefit of this prior caving trip, and the working relationship with the Police SAR squad was 
obvious with the support that was given when a cave rescue occurred just 10 days later. 

CaveSAR personnel will become involved in a prevention role when we hear of inexperienced and 
ill-prepared people planning to head underground into caves beyond their ability. Despite the best 
efforts and with significant frustration often this advice is ignored and the result has been cave 
rescues. 

The cave systems in NZ continue to be explored further and deeper every year. It is reassuring 
to have the skilled cave rescuers available when we need them and to also have the support of 
LandSAR NZ and the wider LandSAR community to help.

SPECIALIST	DISCIPLINES
CAVESAR	OZ PATTERSON

CaveSAR	team	in	action	–	Jonathan	Carr
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The early months of 2016/17 were completely ‘full on’ for me as apart 
from	my	usual	duties,	I	assisted	Tony	Wells	from	SARINZ	and	the	Taranaki	
LandSAR group with the organisation and management of the 2016 
LandSAR Conference. 

The conference was held on 28-31 July in New Plymouth. The 
great SAR programme included presentations from international 
guests Robert Koester (Lost Person Behaviour) and Chris 
Young (Urban/Suburban).  It certainly was a busy time. Over 228 

delegates attended, which meant organising conference venues and accommodation for 200 
people in two different hotels.  In total, we consumed about 3,013 meals over the three days! 

The Taranaki Team really stepped up at relatively short notice and put in hours (and hours) of 
work behind the scenes in true LandSAR volunteer spirit. 

Sixteen LandSAR members were presented with Merit, Plaque and Excellence Awards at the 
Conference Awards Dinner.  A further three awards have been, or will be, presented at group 
Level. During the ceremony Tric Moller (Dunedin) also became the first woman LandSAR Life 
Member. Many congratulations to all.

Earthquakes continue to play a (not so benevolent) role in our lives in New Zealand. LandSAR 
volunteers stepped up once again in the aftermath of the Kaikoura quakes in November 
2016. The Marlborough, Methven, Rakaia, Ellesmere, 
Hurunui, Hanmer, Oxford and Christchurch LandSAR 
groups gave nearly 1,500 hours of assistance. This 
included carrying out door to door welfare checks 
for hundreds of properties, leading the operations 
section of the Emergency Operations Centre for the 
Hurunui District Council, staffing Civil Defence Sector 
Posts in Mt Lyford and Waiau and running  VHF Radio 
Communications caravans. On 22 February 2017 Ron 
Smith, local members and I represented LandSAR 
at the unveiling of the ‘Oi Manawa’ the Canterbury 
Earthquake National Memorial on the banks of the 
River Avon. Nearly 4,000 people, including dignitaries 
and overseas guests, attended and our LandSAR 
wreath was one of many. 

I was able to get out and about a bit throughout the year and very much enjoyed observing 
the Combined Tracking Team in action in Hanmer Springs in November. The passion for SAR 
these people have is heart warming. Canterbury turned on ‘great’ weather (drizzle turning to rain 
and winds) for the local teams to upskill their SAR competencies at the Rogaine for the annual 
SAREX in March. Again, the cheery enthusiasm of the participants shone through. 

On 8 May 2017 Pete Corbett, Karen Walker and I represented LandSAR at the funeral of a 
much loved SAR colleague. Mark Whitehouse, Operations Manager for the Southern Region of 
Coastguard, was only 52 when he died at the end of April. He will be greatly missed by family 
and friends. That over 300 people attended the funeral was an indication of the high regard we 
all had for Mark. 

NATIONAL	OFFICE	SUPPORT
RAE	WAKEFIELD-JONES	ADMINISTRATION	AND	FINANCE	MANAGER 

2016	Conference	Team	–	Mike	Hutson

Left to right – Rae Wakefield-Jones, 
Megan Stewart, Jacqui Gibson ,  
Tony Wells, Andrea Jupp, Rex Hendry, 
Lesley Johnson, Scotty Morgan,  
Alex Nash, Terry Baldwin,  
Blair McKinnon and Kim Voss.
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Tai	Poutini	Polytechnic	(TPP)	continue	to	deliver	the	SAR	Adult	and	Community	
Education	(ACE)	programme	as	sole	provider,	overseen	by	SARPAC	(SAR	
Programme	Advisory	Committee)	and	the	Governance	Group.

The refresher training programme is delivered by Triple One Care 
(First Aid), SARINZ (Field Skills), and TPP (Rope Rescue) whilst the 
IMTEX programme is delivered by LandSAR.

In July 2016, NZSAR published the results of its student satisfaction 
survey, which canvassed consumers of SARACE training, based 
on attendance at courses over the previous 12 month period. The 
feedback received was very encouraging, indicating that 95% of 
participants agreed the last course they attended taught them skills 
very relevant to the tasks they do for SAR and 93% agreed that they 
feel confident they can now use those skills in an operation.

Predictably 71% of survey respondents were members of LandSAR; 
given that we are by far the largest consumer of SARACE training this 

comes as no surprise. Search Techniques and Tracking Core Skills attracted the highest number of 
attendees at 45% combined which again is unsurprising as these two events constitute foundation 
training for operational members.

As our ability within the sector to report on attendance and the registration process improves, a 
systemic issue of no-shows to formal training events has become apparent. This occurs when a 
member registers to attend an event, does not withdraw their registration or advise the provider or 
LandSAR of their decision to no longer attend, and simply does not turn up.

This comes at no small cost to the sector, and we are currently investigating what changes can be 
made to the process and policies to alleviate the problem.

And of course the largest amount of training is undertaken on an informal basis either by way of  
in-house group training, on the job training during SAROPS (which is the most valuable) or self-
directed by the members themselves.

NATIONAL	TRAINING
PETE	CORBETT	AND	KAREN	WALKER

Tracking in Hanmer Springs  
–	Rae	Wakefield-Jones
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Number of formal training events attended by month for 2016-17:

Engagement in the rollout of the competencies continues to grow; since April 2016 a further 74 members 
have completed the assessor training program and have been credentialed as assessors within the 
competency program. We anticipate that this number will increase over the next few months following the 
recent delivery of two South Island assessor training weekends in the Catlins and Reefton. The format 
of competency training recently underwent some significant changes since the first rounds of assessor 
accreditation and has been consolidated into delivery over one weekend. 

We were fortunate again to have the opportunity to send 3 members to the National SAR Manager’s 
course at the Royal New Zealand Police College and the National Police SAR course at Dip Flat; thank 
you to our partners NZ Police for these opportunities. The recipients of this opportunity were from North 
Otago (Jack Zorab), Horowhenua (Blake Larson) and Hawkes Bay (Patrick Noiseux). – Interestingly we 
received over 30 initial applications for this course, a fantastic response which just illustrates the level of 
commitment and enthusiasm within the membership.

A further training opportunity from Outward Bound was once again extended to the LandSAR membership 
which saw 6 members attend the 21 day Classic & Masters programs along with the 7 day Discovery. We 
received positive feedback from the attendees and we are very grateful to our funding partner Outward 
Bound for continuing to offer the Community Partner Scholarship to LandSAR.

As part of the curriculum/competencies alignment project some new training needs have been identified 
and the first course to be approved for development is Stretcher Management and Rope Safety, which 
will replace what is currently known as Foundation Rope Rescue (FRR). Historically, FRR was pitched at a 
higher level than the real operational need and this new training will deliver on the needs of the general field 
team member. Development is currently underway and we hope that TPP will have this available by the 
end of 2017.

Finally, thank you for your continued engagement in and support of LandSAR training; it is much 
appreciated.
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Event Provider # Events 
Delivered

# LandSAR 
members attended

# avg attendees 
per event

# cancelled 
events

Continuation/Refresher Training
Bushcraft Refresher 1 day SARINZ 1 16 16.0 1
Bushcraft Refresher 2 day SARINZ 1 16 16.0 3
Field Refresher 1 day SARINZ 16 214 13.4 8
Field Refresher 2 day SARINZ 3 45 15.0 3
Field Refresher 1 day LandSAR 1 16 16.0 0
First Aid 1 day 111 Care 18 261 14.5 6
First Aid 2 day 111 Care 2 29 14.5 1
1 day IMT GSS 8 97 12.1 1
Incident Management Exercise GSS 2 39 19.5 1
PHEC Refresher 111 Care 2 16 8.0 
Rope Rescue Refresher TPP 1 11 11.0 
Continuation/Refresher Training Total 55 760 13.8 24
Event Provider # Events 

Delivered
# LandSAR 

members attended
# avg attendees 

per event
# cancelled 

events
Standards-based skills acquisition training
4 Wheel Drive TPP 4 22 5.5 1
Advanced Rope Rescue TPP 0 0 - 1
All Terrain Vehicle TPP 1 8 8.0 1
Avalanche Awareness TPP 1 9 9.0 
CIMS4 (multi agency) TPP 5 19 3.8 2
Extended Search Planning TPP 2 27 13.5 
Foundation Rope Rescue TPP 5 74 14.8 
Induction Course LandSAR 0 0 - 
Investigative Interviewing TPP 3 25 8.3 
Managing The Initial Response TPP 5 43 8.6 
Operational Tracking Introduction LandSAR 4 46 11.5 
Operational Tracking LandSAR 2 20 10.0 
Operational Tracking - Team Leader LandSAR 2 3 1.5 
Outdoor Risk Management TPP 7 67 9.6 
Personal Rope Access TPP 1 10 10.0 1
Pre Hospital Emergency Care 111 Care 2 29 14.5 
Processing Wilderness Clue Sites TPP 5 58 11.6 1
SAR Leadership (multi agency) TPP 3 27 9.0 
Search Techniques TPP 9 139 15.4 1
Searching Suburban Environment TPP 5 62 12.4 1
Swift Water Awareness TPP 5 59 11.8 1
Tracking Core Skills TPP 8 140 17.5 
Tracking in the Wilderness Environment TPP 7 86 12.3 
Training the Trainer for Assessment TPP 4 55 13.8 
Training the Trainer for Delivery TPP 1 13 13.0 
Vertical Rope Rescue TPP 1 13 13.0 
Total 92 1,054 11.5 10
Grand Total 92 1,054 11.5 10

SARINZ-Search & Rescue Institute New Zealand     GSS-Global Sar Services    111 Care-Triple One Care    TPP-Tai Poutini Polytechnic

NATIONAL	TRAINING	EVENTS
1	APRIL	2016	-	31	MARCH	2017
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New Zealand Lottery 
Grants Board (OSC)

New Zealand Police

NZSAR

Donations & Bequests
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N.B. 2014/15 was a 7 month financial year
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2017/18	BUSINESS	PLAN
GOAL: STRONG AND SUSTAINABLE RELATIONSHIPS  

OUTCOME: 
LandSAR’s influence and reputation is highly regarded and respected within the National and International SAR Sectors and the wider NZ Society.

BUSINESS	AS	USUAL OBJECTIVE 2017/18 TARGETS

KRA 1: 
Positive Public Profile

LandSAR actively maintains a positive 
public profile

LandSAR maintains a positive and proactive public profile 

Min of 55k visits and 300k page views on LandSAR Website 

Min 4k followers on Facebook by end of Q4 2017/18 

Media Policy between NZ Police and LandSAR agreed 

Communications Strategy and policy developed 

KRA2:  
Strong Sustainable Funding 
Relationships

LandSAR attracts sufficient funding to 
achieve a fit for purpose organisation

All applications/Bids (Incl OSC/SLA) completed accurately and on time

90% attendance at all NZSAR/SAR Sector fora and meetings 

200 signed-up members of FoL Programme by end of Q4 2017/18 

All FoL promotional, engagement and mgmt systems/resources in place. 

10% increase in existing Donations and Bequests 

Existing levels of sponsorship by MacPac maintained 

KRA3: 
Improved Collaboration and 
operational effectiveness

LandSAR seeks to continually improve 
the effectiveness and quality of its 
services and relationships

SLA agreement with NZSAR, Police, RCC and LandSAR negotiated by end of Q1 
2017/18 

No significant issues raised regarding compliance with SLA requirements 

Relationship Management Plans with key stakeholders in place by Q1 2017/18

Involvement in NZSAR SAR doctrinal project 

Engagement with NASAR, MRA and ICAR maintained. 

 

KRA4: 
Robust Organisational Stewardship

The LandSAR board has necessary 
logistical, decision and developmental 
support  required to enable it to meet 
its duty of care and governance 
responsibilities

2017/18 Business Plan approved at April Board Meeting 

Progress against B/P reported at each Board Meeting 

Up to date and accurate Risk, Incident and Compliance Registers presented at 
each Board Meeting. 

85% satisfaction amongst Board Members on quality and completeness of 
reporting and decision and logistical support provided. 

Board Papers delivered 1 week before Board Meeting 

Minutes from Board and Committee meetings sent to chairs within 3 days 
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2017/18	BUSINESS	PLAN

LEARNING	&	GROWTH	INITIATIVES OBJECTIVE MEASURE OF SUCCESS

L&G 1: 
Develop agreed organisational values 
and Code of Conduct

A clear and coherent set of values 
embedded into everyday LandSAR 
activity, and encompassing a 
commonly accepted Code of Conduct 

An agreed set of values and Code of Conduct accepted by all NZ LandSAR Inc 
members 

L&G 2: 
Develop positive conflict 
resolution process

The development of an integrated 
conflict resolution process that 
provides LandSAR GROUP members 
with the confidence to raise issues in a 
safe and respectful manner.  

An integrated conflict resolution system, with appropriate guidance material, that 
will enable LandSAR’s local, regional and national structures to resolve conflict in a 
fair and impartial manner 

L&G 3:
Develop Revenue Strategy

To develop an integrated revenue 
strategy that generates income and 
contributes to the long-term financial 
sustainability of LandSAR 

A diversified revenue base that provides sufficient resources to meet the support 
needs of the local LandSAR groups and specialist teams 

L&G 4:
An integrated information 
management solution for SAR 
Needs

Scope and develop an integrated 
information management system 
based on a clear definition of 
LandSAR’s information management 
needs, common data standards and 
agreed policies 

Complete and accurate datasets, reduced response times, no 
duplication of data input, accurate and timely reporting, user acceptance 

L&G 5:
Operational Success Factors

To scope and develop robust evidential 
measures and success factors that will 
enable the efficiency and effectiveness 
of search efforts to be assessed 

A set of objective and quantitative success factors/measures capable 
of being easily implemented across the organisation that can gauge 
efficiency and effectiveness of LandSAR efforts. 

L&G 6:
Organisational Policy and 
Procedures Manual

To document, update and publish as 
appropriate the necessary policies 
and procedures that will enable the 
organisation to be run efficiently and 
effectively 

Membership acceptance and adherence to LandSAR’s policies and 
Procedures. 
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2017/18	BUSINESS	PLAN
GOAL: WELL SUPPORTED AND ENGAGED GROUPS AND SPECIALIST TEAMS  

OUTCOME: 
Sufficient capacity exists within LandSAR NZ to consistently meet the requirements of the SAR Coordinating Authorities 

BUSINESS	AS	USUAL OBJECTIVE 2017/18 TARGETS

KRA 5: 
Compliance with statutory and 
membership requirements

Groups and Specialist Teams are 
well governed  and have in place 
appropriate policies and plans to 
ensure their ongoing continuity and 
meet their statutory and membership  
obligations

90% of groups satisfied or very satisfied with quality of support provided. 

95% submission of timely and accurate quarterly reporting by Groups. 

95% compliance by groups with Charities annual returns by due date. 

 

KRA 6:  
Enhanced local Fundraising capacity

LandSAR groups and Specialist 
Teams have ability to raise sufficient 
funding to meet organisational and 
operational needs

All Groups have identified their fundraising needs by Q3 2017/18 

All Groups are aware of and engaged with local and regional funding bodies by Q4 
2017/18 

Support, advice and resources are provided to all Groups as required 

 

KRA 7: 
Optimum Operational Capacity 
Established & Maintained

A nationwide network of well 
supported and engaged Groups and 
Specialist Teams with appropriate 
capacity to meet the SAR needs of 
their area of operation

90% participation in GPT by Groups and Specialist teams by Q3 2017/18 

Target Operational Capacity identified in all LandSAR Groups by end of Q3 2017/18

Sufficient capability exists to execute a deep cave rescue anywhere in NZ 

Functional ACR teams are maintained in key risk areas 

A min of 10 wilderness and 5 avalanche search dog teams are maintained 

 

KRA 8: 
Enhanced Regional & National 
Cooperation

Collaboration and communications 
with and between members 
demonstrates a united and progressive 
organisation

Annual report approved by AGM 

90% Groups represented at AGM 

90% attendance of relevant groups at regional meetings and events 

All available LandSAR operational resources are accurately captured in NZSAR 
Resource Database 

 

KRA 9: 
Maintain Fit for Purpose Safety 
Management System

LandSAR’s Safety Management 
System is fit for purpose and 
integrated into everyday activity

Complete set of organisation wide safety standards by Q2 2017/18 

All serious harm accidents/incidents are reported within statutory timeframe 

All non-serious harm accidents/incidents reported in LandSAR’s Incident Register 
within 72 hrs. 

Overarching system guidance document updated by Q4 2017/18. 

Safety plans in place for all Regional SAREX’s from Q1 2017/18 

90% SAROP's lasting more than 4hrs or involving deployment of multiple teams 
will have a documented Safety Plan 

50% of local group training sessions have a Safety Assessment Record retained. 

All field teams carry out and record field safety checks 
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2017/18	BUSINESS	PLAN

LEARNING	&	GROWTH	INITIATIVES OBJECTIVE MEASURE OF SUCCESS

L&G 8: 
Identify & Document SLA/MOU, 
statutory, constitutional compliance 
requirements

To have an easily accessible resource 
to enable Groups to understand and 
meet their compliance requirements

An easily accessible, helpful resource that enables groups to understand and meet 
their obligations.

L&G 9:
Develop training in Governance, 
Leadership and Group 
Maintenance

To develop and make available a 
training package for Group executive 
members that delivers on the identified 
governance and leadership learning 
outcomes 

An accessible and cost effective training package that meets the learner’s needs, 
succumbs any barriers to learning and delivers on the learning outcomes

L&G 10:
Develop Fundraising resources for 
local groups.

An easily accessible and understood 
resource is developed to provide 
guidance and support for Groups to 
raise community funds themselves 

 An easily accessible and understood resource is developed

L&G 11:
Complete Supply & Demand 
Study

In collaboration with NZSAR and the 
Coordinating Authorities develop 
process and systems to identify, 
monitor and review the demand and 
supply of land search and rescue 
services across New Zealand. 

Processes and systems to identify, monitor and review the demand for 
land search and rescue services across New Zealand

L&G 12:
Develop Coordinated 
WanderSearch Response 
Capability

To develop, manage and administer a 
National WanderSearch Programme 

 A coordinated nationally managed and administered National 
WanderSearch Programme 

L&G 13:
Membership Survey

To gain a better understanding of what 
services and support the LandSAR 
membership values most.  

A user friendly survey tool that gains maximum information from 
minimum input.

L&G 14:
Organisational Culture Review

To outline the context and steps  A programme of work that will produce information and highlight areas 
for improvement on which the LandSAR Board can make decisions on 
ways to create and encourage the right culture.

L&G 15:
Develop Accident Investigation 
Process

To have an effective process 
available for investigating causes and 
recommending corrective/preventative 
actions for LandSAR accidents 
nationwide. 

An SMS module that details when and how accident investigations will 
be carried out. 
A pool of competent accident investigators (either internal or third party)
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2017/18	BUSINESS	PLAN
GOAL: CONSISTENT HIGH PERFORMANCE 

OUTCOME: 
LandSAR’s workforce has the necessary skills, knowledge and equipment to carry out their SAR responsibilities safely and competently every time. 

BUSINESS	AS	USUAL OBJECTIVE 2017/18 TARGETS
KRA 10: 
Fit for Purpose Training Curriculum

LandSAR personnel have fees free 
access to a cost effective quality 
assured training curriculum that 
enables role progression through 
complimentary training pathways 
and blended learning options that 
deliver on LandSAR’s required role 
competencies.

Training Management System is accessible, accurate and up to date (includes 
calendar) 

Course cancellation rates is 5% less than 2016 

85% of participants are satisfied with the quality of training and training support 
provided 

All reimbursement claims settled within 6 weeks 

Training delivered as per contracts and within budget 

x10 Students complete the train the trainer course annually 

20% increase in Website visits to on-line training modules by end of Q4 2017/18 

 

KRA 11:  
Acquisition and distribution of 
necessary equipment

All operational LandSAR personnel 
have the necessary equipment and 
communication resources to meet 
operational and safety needs.

Minimum requirements for Safety and Communications equipment identified by Q2 
2017/18 

Resource database is up to date and accurate 

Equipment maintenance and replacement programme in place by Q4 2017/18

Communications review and strategy completed by Q2 2017/18 

Equipment policy in place by Q3 2017/18 

 

KRA 12: 
Assured Competency

All operational LandSAR personnel 
are actively engaged in a competency 
framework that describes the 
operational roles and articulates the 
skills and knowledge required to carry 
out those roles competently and safely

4 x assessor training workshops completed by Q4 2017/18 

70% of Grps actively engaged in LandSAR’s Competency Programme 

150 FTM, 10 SO, & 15 OPSM assessors credentialed 

750 FTM, 200 FTL, 20 SO & 30 OPSM assessed as competent 

Implement Internal/External Moderation Plan. Q2 

Roll-out competencies for ACR, DF Tracking, Intelligence Unit Mgr, Situational 
Planning Unit Mgr. Q4 

 

Online SMS training module completed by Q3 2017/18 

SMS component of induction package completed by Q3 2017/18 

Safety alert system in place by Q1 2017/18 

Safety champions designated for all groups and specialist teams by Q3 2017/18
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2017/18	BUSINESS	PLAN

LEARNING	&	GROWTH	INITIATIVES OBJECTIVE MEASURE OF SUCCESS
L&G 16: Curriculum Alignment and 
development 

To develop a LandSAR training 
curriculum that is aligned with the 
Competency Framework

A fit for purpose LandSAR training curriculum that describes operational roles 
progression and training pathways

L&G17: Develop Training/Learning 
Strategy 

The purpose of the learning strategy is 
to link learning activities systemically 
with operational and non-operational 
response, reduction and readiness 
needs and to establish priorities and 
plans for activities and resources.

A documented learning strategy 

L&G18: Update and Complete the 
draft LandSAR radio Communications 
strategy 2016-2020 

To provide an effective and integrated 
radio and other electronic means of 
communication and policy to LandSAR 
members deployed in support of 
search and rescue or Civil Defence 
emergency operations in New Zealand

A 5 year LandSAR Radio Communication Strategy 

L&G19: Develop a LandSAR 
Equipment Policy 

An Equipment Policy that identifies 
appropriate equipment to use, 
preferred suppliers, procurement 
processes and responsibilities and 
maintenance, replacement and 
auditing schedules

A LandSAR Equipment Policy that includes recommended equipment, preferred 
suppliers and procurement responsibilities, maintenance/replacement schedules 
and audit procedures 

L&G20: Develop internal and external 
Competency moderation processes 

To develop and maintain internal and 
external moderation processes 

A documented moderation process with all necessary tools and materials 
developed and ready for use 

L&G21: Complete develop of 
Outstanding role competencies 

To develop the outstanding role 
competencies 

Completed competency documents including all ancillary assessment materials 

L&G22 Develop system guidance and 
training resources 

To provide SMS users with a clear 
understanding of how the system 
should be used. 

Overarching and role specific system guides 
SMS introduction for inclusion in new member induction package
Online SMS training module

L&G23: Develop H&S Audit Process To have the ability to accurately verify 
the application of prescribed safety 
measures throughout LandSAR 

A process for annual self-check of H&S performance by groups and teams 
A process for periodic independent audit of H&S performance
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On	behalf	of	the	Board	I	am	pleased	to	report	
that	our	financial	position	remains	healthy.	
Our reserves now stand at $685,000, which 
is	ahead	of	last	year	($526,000)	and	our	
target	($500,000).

We generated a surplus for the year of 
$159,000. We had budgeted a more 
or less break even position, and the 

surplus for the year was principally driven by a tight control of costs 
and the receipt of a significant bequest.

Mr Peter Baker, a UK resident, spent an extended period tramping 
around New Zealand. He passed away in 2015 while on a walking 
holiday in Lanzarote and left a number of bequests in his will. LandSAR 
New Zealand was the recipient of £70,000.

The Board wishes to do something special with Mr Baker’s bequest 
and we are currently considering options for this.

At the last few Annual General Meetings there has been interest in how 
we spent the very significant funding from the Lotteries Grants Board. 
The breakdown for the 2016/17 year is set out in the chart below.

DEPUTY	CHAIRMAN	AND	 
AUDIT	AND	RISK	COMMITTEE	CHAIRMAN
GREG	BISHOP

Manawatu	SAREX	Briefing	–	Peter	Zimmer

Projects (Competency, SMS, 
Wander Search) $160

AGM $50

Staff salaries $275

Volunteer insurance $40
Group admin support $90

Website $35
Volunteer travel reimbursements $40

Lotteries Funding (000’s)

Other (rent, admin expenses) $105

Training $405

Equipment $285

34 LandSAR Annual Report 2016



 
01 
 

Independent Auditor’s Report 
 
To the Members of New Zealand Land Search and Rescue Incorporated 
 
Opinion We have audited the financial statements of New Zealand Land Search and Rescue 

Incorporated (the ‘entity’), which comprise the statement of financial position as at 31 March 
2017, and the statement of Comprehensive Revenue and Expense, statement of changes in 
net assets/equity and statement of cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies and other 
explanatory information. 

In our opinion, the accompanying financial statements, on pages 1 to 9, present fairly, in all 
material respects, the financial position of the entity as at 31 March 2017, and its financial 
performance and cash flows for the year then ended in accordance with Public Benefit Entity 
Standards Reduced Disclosure Regime. 

Basis for opinion We conducted our audit in accordance with International Standards on Auditing (‘ISAs’) and 
International Standards on Auditing (New Zealand) (‘ISAs (NZ)’). Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

We are independent of the entity in accordance with Professional and Ethical Standard 1 
(Revised) Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 
Assurance Standards Board and the International Ethics Standards Board for Accountants’ 
Code of Ethics for Professional Accountants, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. 

Other than in our capacity as auditor, we have no relationship with or interests in the entity. 

Board of Director’s 
responsibilities for the 
financial statements  

The Board of Director’s (‘The Board’) is responsible on behalf of the entity for the preparation 
and fair presentation of the financial statements in accordance with Public Benefit Entity 
Standards Reduced Disclosure Regime, and for such internal control as the Board determines 
is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board is responsible for assessing the entity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Board either intends to 
liquidate the entity or to cease operations, or has no realistic alternative but to do so. 

Auditor’s responsibilities 
for the audit of the 
financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs and ISAs (NZ) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 

A further description of our responsibilities for the audit of the financial statements is located 
on the External Reporting Board’s website at:  

https://www.xrb.govt.nz/Site/Auditing_Assurance_Standards/Current_Standards/Page8.aspx 

This description forms part of our auditor’s report. 

Restriction on use 

 

This report is made solely to the Board. Our audit has been undertaken so that we might 
state to the Board those matters we are required to state to them in an auditor’s report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the Board as a body, for our audit work, for this report, 
or for the opinions we have formed. 

 
 
 
 
Deloitte Limited 
Christchurch, New Zealand 
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These financial statements are to be read in conjunction with the accompanying Notes and Independent Auditors Report.

Financial Statements New Zealand Land Search and Rescue Incorporated                                                                                                                                                                                    

Statement of Comprehensive Revenue and
Expense
New Zealand Land Search and Rescue Incorporated
For the year ended 31 March 2017

NOTES 2017 2016

Revenue
Revenue from Non-Exchange Transactions

New Zealand Lottery Grants Board (OSC) 11 1,491,107 1,309,045

New Zealand Police Grant 150,000 150,000

NZSAR Service Agreement 650,000 662,000

Donations & Bequests 131,456 18,361

Other Grants 12 60,161 62,003

Other Income - 3,114
Total Revenue from Non-Exchange Transactions 2,482,724 2,204,523

Revenue from Exchange Transactions
Interest 25,927 16,729

Conference & AGMManagement
Conference & AGM Income 73,978 -

Conference & AGM Expenses (71,361) -
Total Conference & AGMManagement 2,617 -

Total Revenue from Exchange Transactions 28,544 16,729

Total Revenue 2,511,268 2,221,252

Expenses
Outdoor Safety Committee Expenses 11 1,487,793 1,302,168

Employment Expenses 380,316 436,362

Training Expenses 213,084 187,078

Travel Expenses 72,667 101,026

Vehicle Expenses 60,112 67,274

Governance Expenses 74,582 62,685

Administration Expenses 63,398 102,681

Total Expenses 2,351,952 2,259,274

Total Comprehensive Revenue/(Expense) for the Year 159,316 (38,022)

 

These financial statements are to be read in conjunction with the accompanying Notes and Independent Auditors Report.
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Expenses
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These financial statements are to be read in conjunction with the accompanying Notes and Independent Auditors Report.

Financial Statements New Zealand Land Search and Rescue Incorporated                                                                                                                                                                                    

Statement of Changes in Net Assets/Equity
New Zealand Land Search and Rescue Incorporated
For the year ended 31 March 2017

NOTES 2017 2016

Net Assets/Equity
Opening Balance 526,574 564,596

Total Comprehensive Income for the Year 159,316 (38,022)

Total Net Assets/Equity 685,890 526,574

These financial statements are to be read in conjunction with the accompanying Notes and Independent Auditors Report.

Financial Statements New Zealand Land Search and Rescue Incorporated                                                                                                                                                                                    

Statement of Changes in Net Assets/Equity
New Zealand Land Search and Rescue Incorporated
For the year ended 31 March 2017

NOTES 2017 2016

Net Assets/Equity
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Total Net Assets/Equity 685,890 526,574
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These financial statements are to be read in conjunction with the accompanying Notes and Independent Audit Report.

Financial Statements New Zealand Land Search and Rescue Incorporated                                                                                                                                                                                    

Statement of Financial Position
New Zealand Land Search and Rescue Incorporated
As at 31 March 2017

NOTES 31 MAR 2017 31 MAR 2016

Assets
Current Assets

Cash and Cash Equivalents 6 1,148,037 486,218

Recoverables 187,246 186,875

Prepayments and Other Assets 7 26,882 56,353
Total Current Assets 1,362,164 729,446

Non-Current Assets
Property, Plant and Equipment 10 4,946 7,807
Total Non-Current Assets 4,946 7,807

Total Assets 1,367,110 737,253

Liabilities
Current Liabilities

Payables and Other Liabilities 8 183,942 162,619

Provisions 8 54,259 44,634

Unapplied Grants 13 443,019 3,426
Total Current Liabilities 681,220 210,679

Total Liabilities 681,220 210,679

Net Assets 685,890 526,574

Equity
Accumulated Revenue and Expense 685,890 526,574

Total Equity 685,890 526,574

                             

__________________________________                                        
Rex Hendry                Date

__________________________________                                        
Greg Bishop              Date
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Greg Bishop              Date
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These financial statements are to be read in conjunction with the accompanying Notes and Independent Audit Report.

Financial Statements New Zealand Land Search and Rescue Incorporated                                                                                                                                                                                    

Statement of Cash Flows
New Zealand Land Search and Rescue Incorporated
For the year ended 31 March 2017

2017 2016

Cash Flows from Operating Activities
Receipts from grants 2,861,561 2,162,499

Receipts from donations and bequests 132,971 15,670

Payments to suppliers and employees (2,322,589) (2,210,890)

Interest received 9,837 19,318

GST (16,191) 14,273

Total Cash Flows from Operating Activities 665,590 870

Cash Flows from Investing Activities
Payment for property, plant and equipment (3,771) (6,877)

Total Cash Flows from Investing Activities (3,771) (6,877)

Net Cash Flows 661,819 (6,007)

Cash Balances
Cash and cash equivalents at beginning of period 486,218 492,226

Cash and cash equivalents at end of period 1,148,037 486,218

Net change in cash for period 661,819 (6,007)

These financial statements are to be read in conjunction with the accompanying Notes and Independent Audit Report.
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Financial Statements New Zealand Land Search and Rescue Incorporated                                                                                                                                                                                    

Notes to and Forming Part of the Financial
Statements
New Zealand Land Search and Rescue Incorporated
For the year ended 31 March 2017

1. Reporting Entity

The financial statements presented here are for New Zealand Land Search and Rescue Incorporated (LandSAR). LandSAR is a
public benefit entity for the purposes of financial reporting with the Financial Reporting Act 2013. There are independent Area
and Group Land Search and Rescue organisations, whose financial results are not accounted for within these financial
statements because LandSAR has no control over these organisations.

2. Basis of Preparation

Statement of Compliance
The financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting Practice ("NZ
GAAP"). They comply with Public Benefit Entity International Public Sector Accounting Standards ("PBE IPSAS") and other
applicable Financial Reporting Standards, as appropriate for Tier 2 not-for-profit public benefit entities, for which all reduced
disclosure regime exemptions have been adopted.

The entity qualifies as a Tier 2 reporting entity as for the two most recent reporting periods it has had between $2million and
$30million operating expenditure.

These financial statements were authorised for issue by the board on the 10th of May 2017.

Measurement Basis
The financial statements have been prepared on the historical cost basis.

Functional and Presentation Currency
The financial statements are presented in New Zealand dollars ($). There has been no change in the functional currency of the
entity during the year.

Going Concern
The financial statements have been prepared on the basis that the entity is a going concern.
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Going Concern
The financial statements have been prepared on the basis that the entity is a going concern.
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Notes to and Forming Part of the Financial Statements

Financial Statements New Zealand Land Search and Rescue Incorporated                                                                                                                                                                                    

3. Use of Judgements and Estimation Uncertainties

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect
the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results may
differ from those estimates.

Judgements
Judgements made in applying accounting policies that have had the most significant effects on the amounts recognised in the
financial statements include the following:

• After consideration of both the power and benefit elements of control for reporting purposes, LandSAR has concluded
that no consolidation is required. 

• LandSAR purchases various items of equipment for distribution to regional entities and volunteers. Given LandSAR does
not retain control over the use of these assets the expenditure is not considered to be capital in nature and the equipment
is not recorded as Property, Plant and Equipment of the entity. 

• Expenditure on minor assets under $1,000 in value is not deemed to be significant enough to warrant recognition as
Property, Plant and Equipment of the entity.

• While LandSAR has service agreements with various entities for the delivery of search and rescue services, these
arrangements do not constitute 'exchange transactions' for the purposes of revenue recognition as LandSAR does not
provide specific services of approximately equal value in direct exchange for the funds received (refer note 4(a) below).

Assumptions and Estimation Uncertainties
There are no assumptions or estimation uncertainties that would have a significant risk of resulting in a material adjustment
during the financial year.

Changes in Accounting Estimates
There have been no changes in accounting estimates that have an effect on the financial statements.

4. Significant Accounting Policies

The accounting policies set out below have been applied consistently to all periods presented in these financial statements.

The significant accounting policies are detailed below:

(a) Revenue
(b) Financial Instruments
(c) Leases

(a) Revenue

Revenue is recognised when the amount of revenue can be measured reliably and it is probable that economic benefits will flow
to the entity, and is measured at the fair value of consideration received or receivable.

The following specific recognition criteria in relation to the entities revenue streams must also be met before revenue is
recognised.

Revenue from Exchange Transactions
Exchange transactions are those in which the entity receives assets or services, or has liabilities extinguished, and in exchange
directly provides approximately equal value, in the form of cash, goods, services, or use of assets.

Interest on bank deposits is recognised as it accrues.

Revenue from Non-Exchange Transactions
LandSAR receives various grants and donations which are classified as non-exchange revenue due to their nature.

Grants and donations received that have no requirement to return any unutilised funds are recognised as revenue immediately
upon receipt. This treatment is adopted for all grants and donations received other than the OSC grant. 

Grants received that contractually require the return of any unutilised funds are only recognised as revenue to the extent that
performance obligations are met and funds have been spent for the required purpose. Amounts received but unutilised at
reporting date are therefore recognised as liabilities. This treatment is adopted for the OSC grant received from the NZ Lottery
Grants Board only.
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(b) Financial Instruments

LandSAR recognises financial instruments when it becomes a party to the instruments. Material financial instruments include
cash and cash equivalents, receivables and creditors. All financial instruments are recognised initially at fair value and
subsequently at amortised cost. 

(c) Leases

Classification and Treatment
Leases in which the entity assumes substantially all the risks and rewards of asset ownership are classified as finance leases.
Leases that are not finance leases are classified as operating leases.

LandSAR is not party to any finance leases.

Operating leases are not recognised in the entity's statement of financial position. Payments made under operating leases are
recognised in the statement of comprehensive revenue and expenditure on a straight line basis over the term of the lease. Lease
incentives are recognised as an integral part of the total lease expense, over the term of the lease.

5. Changes in Accounting Policy

There have been no changes in accounting policy, all policies have been applied on a basis consistent with the prior year.

2017 2016

6. Cash and Cash Equivalents
Bank Accounts (541) 9,023

Call Account 48,578 277,195

Term Deposit 1,100,000 200,000

Total Cash and Cash Equivalents 1,148,037 486,218

2017 2016

7. Prepayments and Other Assets
Prepayments 3,739 55,000

Accrued Revenue 17,445 1,353

GST Receivable 5,629 -

Total Prepayments and Other Assets 26,813 56,353

2017 2016

8. Payables, Provisions and Other Liabilities
Creditors 120,330 124,279

Credit Cards 7,931 8,217

Accrued Expenses 55,681 19,169

Provision for Employee Entitlements 54,259 44,634

GST Payable - 10,955

Total Payables, Provisions and Other Liabilities 238,201 207,254

2017 2016

9. Financial Instruments
Financial Assets - Loans and Receivables

Recoverables 187,246 186,875

Cash and Cash Equivalents 1,148,037 486,218
Total Financial Assets - Loans and Receivables 1,335,283 673,093
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Financial Liabilities - Amortised Cost
Payables (128,261) (132,496)
Total Financial Liabilities - Amortised Cost (128,261) (132,496)

2017 2016

10. Property, Plant and Equipment
Cost

Opening Cost 25,580 18,703

Plus Additions 3,771 6,877

Less Disposals - -

Closing Cost 29,351 25,580

Accumulated Depreciation
Opening Accumulated Depreciation 17,773 8,899

Plus Current Year Depreciation 6,632 8,874

Less Accumulated Depreciation on Disposals - -

Closing Accumulated Depreciation 24,405 17,773

Net Book Value
Opening 7,807 9,804

Closing 4,946 7,807

2017 2016

11. New Zealand Lottery Grants Board (OSC)
Income Recognised in Statement of Comprehensive Revenue and Expense

Allocation
Current Allocation 1,478,700 1,357,000
Total Allocation 1,478,700 1,357,000

Timing Adjustments (to match grant expenditure to correct financial reporting period)
Prior Year Allocation Spent this Accounting Period 452,000 407,471

Payments Due (to match grant allocation to income recognised in the financial reporting period)
Current Allocation Final Payment Due (March-June) - (452,000)

Funds at hand not yet spent on required conditions as at financial year end
Add Prior Year Unspent Funds 3,426 -

Less Current Year Unspent Funds (443,019) (3,426)
Total Income Recognised in Statement of Comprehensive Revenue and Expense 1,491,107 1,309,045

Expense Recognised in Statement of Comprehensive Revenue and Expense
Total Funds Spent in Accordance with Grant Conditions 1,491,107 1,309,045

Computer Hardware Expenditure Capitalised (3,771) (6,877)
Total Expense Recognised in Statement of Comprehensive Revenue and Expense 1,487,336 1,302,168

Outdoor Safety Committee expenses are tied to the funding received from the New Zealand Lottery Grants Board. The funding is
received on the condition that it be spent on certain areas of LandSAR's operations. Where actual expenditure in any area
exceeds that approved, the additional expenditure is treated as a National Office expense rather than an Outdoor Safety
Committee expense.
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2017 2016

12. Other Grants
Morgan Foundation 50,000 50,000

Macpac Commercial Support 10,161 12,003

Total Other Grants 60,161 62,003

2017 2016

13. Unapplied Grants
New Zealand Lottery Grants Board (OSC) 443,019 3,426

The above liability has been recognised as deferred non-exchange revenue relating to the grant funding received by New
Zealand Lottery Grants Board which has stipulated conditions attached and requires repayment of any funds not utilised for
those conditions. Accordingly this revenue can not be recognised as such until these conditions are met.

2017 2016

14. Lease Commitments
Non-Cancellable Operating Lease Payments

Less Than One Year 9,560 36,631

Between One and Five Years - 9,560

Greater Than Five Years - -
Total Non-Cancellable Operating Lease Payments 9,560 46,191

2017 2016

15. Employee Remuneration
Salaries & Wages 631,430 647,318

Employer Superannuation Contributions 16,372 16,740

Total Employee Remuneration 647,802 664,058

These amounts constitute total payments made to employees by the organisation, these amounts are recognised as expenses in
the financial statements under both Outdoor Safety Committee Expenses and Employment Expenses.

16. Commitments & Contingencies

There are no material commitments, contingent liabilities, or contingent assets recognised as at balance date. (Prior Year: Nil)

17. Events After Reporting Date

There have been no events subsequent to balance date that would materially effect the financial statements. (Prior Year: Nil)
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